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(Ul Summary-: -On 18 December 2&13j 


briefed Senate Armed Services Committee staff members 


and 


regarding the initlaJ assessment report of the i nformation Review Task Force-2 (lRTF-2)- 


glso attended the briefing. 


(U) Bottom Line: 


findings*. Both he and 


reque sted a briefing regarding IRTF-2 scope, mission, and initiai 
found the discussion very informative. 
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fU) Due outs : None. 
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(bKi),(bK3):P,L Discussion: 

36-36, r.4 {c^ ^ - 


assess DoD impacts related to the Snowden compromise 


discussed the rote of the DIA-led IRTF-2, which will triage, analyze and 
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Lt. Genera( Flynn & Mr. Sbedd, 
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Yesterday afternoon, 5 February, DtA led an IRTF-2 briefing to th e House Armed Services Subcommittee 
on Intelligence. Emerging Threa ts, and Capabilities (HASC*IETC). j 
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424. - 


Teoresented OI A, Joint Staff briefers inclu ded Brig Gen Jim Marrs, 


Deputy Director of J6. NCIX 


Deputy Director, J2 and 
attended. Subcommittee asked the brief focus on defense related matters and impacts. 


—aJso 


{bKS) 


Chairman Thornberry led the briefing* Although the briefing was for the lETC subcommittee. Chairman 
Thornberry opened the briefing up to the entire HASC committee membership. Eleven other members 
attended the briefing, including HASC Chairman MclCeon. 


Bottom Line: HASC Members were most interested in information that could damage Edward 
Snowden's credibility in the press and in the court of public opinion. 


Members from both sides (Reps* Nugent, Scott, Johnson, and Da vis) repeatedly pressed the briefers for 


information from t he report to be made releasable t o the public 
restrictions were to 


argument* 


explaioed the —- 
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but the members appeared unmoved by this 


Reps* Nugent and Callego were interested in why Snowden had the access That he did and why 
intelligence information isn't protected by "need to know". Reps. Davis and Peters were also interested 
in the total cost of the compromise and any ongoing efforts to mitigate the leaks. Rep, Peters noted 
that the committee this data in advance of marking up the FY15 Defense bill. 


Overall, HASC members were appreciative of the report and expressed repeatedly that this information 
needed to be shared at some level with the American public. Chairman Thornberry also noted that the 
committee expects a quarterly briefing by both DIA and Joint Staff. 


HASC Chairman McKean and I ETC Chairman Thornberry held a press availability following the briefing 
in which they again stressed their belief that Mr. Snowden is a "traitor" and not a "whistleblower-" 


will provide a more detailed EXSUM. There were no due outs for DIA. 
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fU) Summary: O n § February 2014;[__ 

I I fChief. Information Review Task Force 2) provided a briefing to Professional Staff 


(former Chief, Information Review Task Force 2) and 


(bK3):io use IVIembers (PSMs) for the House Appropriations Committee Subcommittee on Defense (HAC-D) regarding 
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the Snowden disclosures and the Information R eview Task Force 2 (IRTF-2) initial report. PSMs in 
attendance included HAC-D intelligence staffersF 


services. 


Other HAC-D staff attended who generally focus on acquisitions and O&M for the 

(b){6) 


Bottom Line : This briefing was the second briefing to HAC-D staff on materials compromised by 
NSA leaker Edward Snowden and the assessment of the impact. HAC-D has scheduled a briefing for 
members on 22 February. 

fU) Due outs : IRTF-1 Report and recent Congressional testimony by DIA DR on the IRTF-2. 


Discussion : 
disclosures by Edward Snowden 


lopened the briefing bv Drovidino a short overview of the timeline of the 
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(Ul Summary: On 6. FJ^bruary, former iRTF-2 Chief 
Subcommittee on Defense (HAC-Dl Profess ional Staff Members (PSMs) 


briefed H ouse Appropriations Comr^itteer 


potentially QQmpmmsedhy Edward Snowden, 
also participated. 


on the IRTF-2's report and assessment of DoD information 
successor as I RTF-2 Chief 
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(Ul Bottom Line: HAC-D PSMs were interested in the IRTF-2 report and noted the interest of 
sobeommittee leadership and Members. They were particularjy interested in the road ahead for the 
Joint Staff Mitigation Oversight Task Force (MOTE) and the costs of the mitigation efforts. Several of the 
PSMs appeared surprised and concerned at the extent of information that was potentially compromised 
by Edward Snowden. 


(U) Due outs: The PSMs requested that IRTF-2 brief HAC-D Members on 26 February. Staff also 
requested a copy of IRTF-l report as well as the DR's recent annual threat assessment testimony. 


(U y Discussion: 


opened the discussion with a brief overview of the IRTF-2's origin, 


composition, and mission to assess the impact from the compromise of Department of Defense 
information. Many of the PSMs were interest ed in Edward Snowden's background, motivations, and 


for future briefings. Staff were also 


tactics., Those-jquestions were deferr^ to the 
interested in the potential impacts of information taken on future military action. 
Information taken co uld negatively impact future military operations,^ 


[said that the. 


result of the disclosures. 


Staff also asked whether there were any changes to the FY15 budget request as a 
]said that the IRTF-2 activities and mitigation thus far has been taken 
out of the current budget, and they will not see any budget adjustments due to the latest disclosures. use 3024{i) 
Any changes in the counterintelligence or insider threat budgets were already programmed. 
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Lt, General Flynn & Mr. Shedd, 
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This morning 6 February, DIA provided an I RTF-2 briefing to the House Appropriations Com mittee, 
Subcommittee on Defense (HAC-D) Professional Staff Members (PSMs). Former IRTF-2 Chief 
led the discussion withJBTF-2 ChiefT” [also participating. 


PSMs present includ ed HAC-D intell4g€nee staffers -—--- - 

__ Other HAC-D staff attended who generally focus on acquisitions and O&M for the 

services. 


Bottom Line; HAC-D PSMs were interested in the IRTF-2 report and noted the interest of subcommittee 
leadership and members. They were particularly interested in the road ahead for the Joint Staff 
Mitigation Oversight Task Force (MOTF) and the costs of the mitigation effots. Several of the PSMs 
appeared surprised and concerned at the extent of the Department of Defense information that was 
potentially compromised by Edward Snowden. 
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Many of the PSMs were intere sted in Edward Snowden's background, motivations and tactics, and those 
questions were deferred to the ] - 


forfuture briefings. Staff were also interested in the 


potential impacts of information taken on future military action 
taken could negatively impact future military operations. 


said that-the information. 


[staff a iso asked whether there were any changes to the FYIS budget request as a result Of the- 
^ |said that the IRTF-2 activities and mitigation thus far has been taken out of the 


disclosures, 

current budget, and they will not see any budget adjustments due to the latest disclosures. Any changes 
m the counterintelligence or insider threat budgets were already programmed. 
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The PSMs have requested that DIA brief HAC-D members on the IRTF-2 on 26 February. Staff also 
requested DIA to deliver the IRTF-1 report as well as testimony from the DR from recent hearings. 
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will provide a formal EXSUM. 
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Subject: EXSUM - IRTF-2/MOTF Brief to HA5C and SASC Staff 


Classification: gDgROT//HQrQn2T 


Classified By: 


Derived From; 
Declassify On: 



Sir, 


The folfowing EXSUM is provided for your information. 
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Summary: 


.. .. . pomoge Resu itmg 

from the Compromise of Oassifled Material by a former Nationat Security Agency (NSA) Contractor 


(U) Bottom Line: This briefing was a dry run and chance for the IRTF“2/M0TF briefers to discuss the 
material with staff before briefing HASC Members on 11 September. The staff expressed appreciation 
for the IRTF-2 assessments, and said that the first report was one of the most well-read documents by 
Members in recent years and that interest is still very high. However, the staff questioned why, if the 
second report was completed in June, it hasn't yet been passed to Congress* The staff also warned that 
Members would be frustrated if the MOTF could not show progress and provide specific examples of 
steps taken to mitigate damage done to capabilities, plans, and partnerships by the breach. They 
recommended focusing less on process and more on mitigation efforts and anticipated costs. SASC PSM 
- — commented that he felt the MOTF briefers were trying to lower expectations. 
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[Ut Due QUts: ■ Modue outs for DIA, but HA5C PSM 


requested a copy of tbe IRTF-2's second 


report and urged USD(I) to expedite coordination in order to give Members a chance to read the report 
before the 11 September briefing, in light of the request, USD(!) is currently seeking stakeholder 
concyrrence with providing the "Executive Summary" of the report. 


Discussion: 


the discussion and opened by providing an overview 


{b){1).{bK3):10 

use 130b,{b) 

(3):10 use 4247 
^b){6).1.4<c) 


(bK3);10 use 
424 . 


(Ul Prepared bv* 























[C/jfP i ri Summary: 
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Security Agency (NSA) Contracton 


Damage Resu lting frorfi the Compromise of Classified Moterial by a Former Notiona! 
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Line: 


(Ul Due outs: No due outs. 
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(U) Attendance: Chairman Thornberry {R*TX) and Ranking Member Langevin (D-RI) received the i nitial 
briefing, but Rep. Hartzier fR- MO) and Rep. Lamborn (R-CO) arrived as the briefing concluded and | ] 
..... ■ - _met with them separately. 
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Discussion: Chairman Thornberry opened up by indicating that despite hts tardiness, this was a 
briefing he did not want to miss as it has been a long time since he received an update on what 
information was compromised and the impact to U,S. national security. He also mentioned that it was 
hard to think of something that has happened in the world that is more deserving of a response and that 
can affect future funding. Furthermore, he highlighted he was aw are there was a new IRTF-2 report 
completed but has not been provided to Congress and questioned /about the | 
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(U) Prepared by: 
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(U) Summarv: On 15 Septembef 2014 . ; 

- (Chief. IRTF-2} and - - 


IRTF-2) participated in a joint briefing tq 

- (HAC-D) and 

(SAC-D) on 

the.second IRTFr2 report,)- 

provided subsequent steps taken by the Joint Staff-led ' 

Mitigation Oversight Task Force (MOTF),..,. 

_- KUSDI} was also present. 



(U) Bottom Line: HAC-D and SAC-D staffers have been following the reports about the information 

compromised by the former NSA contractor very closely. --mdicated this engagement was, 

timely because Rep, Frelinghuysen (Chairman) and Rep. Visclosky (Ranking Member) are interested in 
hearing about the updated damage assessments. She plans on updating HAC-D Members before the 
leave town_onihe-campaigf> recess. ■- .-- 


did reinforce she was interested in receiving the 2"^ 


quarter IRTF-2 report as soon as possible. 


fU) Due outs: None, 


Discussion: 
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Summary: 
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( S //Nr) Bottom line: 


(U) Due outs: HPSC! staffers requested an update of the unclassified talkin g poin ts that was provided to 
them m February based on the findings from the 2^^ Quarter IRTF-2 report. [ ^ is working with the 
IRTF-2 and USDI on the development and release of these talking points. 


Discussion: 
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(LJ) Summary: On 23^ September 2014; 
lRTF-2) participated in a Joint briefing to SSCI staff mertibers. 


(ChiefJRIEiliand 
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pr ovided 


siibsfiimfiDt steps taken by the Joint Staff-led Mitigation Oversight Task Force fMOTF). 
(USD!) was also present. SSCI staffers in attendance included I 


(U) Bottom Line: SSCI staffers have been following the reports about the information compromised by 

I requested an update for the entire SSCI staff He also indicated 


mm^ 

mm 
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jthe fprmec NlSAxontractopv 

that they would like the 2^^ quarter IRTF-2 report as soon as possible. 
Congress should have the report within 30 days. 


stated that the 
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tUl Due outs: None. 
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Discussion: 

I 

^provided details of taskforce activities and highlighted on-going 

damage assessments./ 
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The following ExSum is provided for your information. V/R, 



fUt Summarv: On 4 December 2013, 


- . 

— 

- - 1 

I 


-- 


1 

Iprovided a briefing to] 




[for the House 


Approprialions Committee Subcommittee on Defense (HAC-D) staff, regardirg the Snowden 
disclosures and the Information Review Task Force 2 (IRTF-2). Other briefers were from the Office of 
the National Counter Intelligence Executive (NCIX). 
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Bottom Line: 


fU) Due outs I RTF-2 Initial Report 
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Discussion: 
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DqD Unclassified Talking Points Related to the Cam promise of Classified Information by a 

Former Nationai Security Agency (N5A] Contractor 

L A former NSA contractor dawmloaded neariy 1.7 million files from Intelligence Community {1C) 
systems. This is the single greatest quantitative potential compromise of secrets in U S. history. 

2. Much of the information compromised has the potential to gravefy impact the National Security of 
the United States, to include the Department of Defense and its capabilities, 

3. While most of the reporting to date in the press has centered on NSA's acquisition of foreign 
intelligence to protect the lives of oirr citizens and alffes, the files cover sensitive topics well beyond 
the NSA collection. Disclosure of this Information in the press and to adversaries has the potential 
to put Defense personnel in harm's way ar>d jeopardize the success of DoD operations. 

4. These unauthorized disciosures have tipped off our adversaries to intelligence sources and methods 
and negatively impacted our Allies who partner with us to fight terrorism, cyber crime, human and 
narcotics trafficking, and the proliferation of weapons of mass destrucUon. Such international 
cooperation involving the pooling of information, technology, and expertise is critical to preserve 
our security and that of our allies. 

5. An Information Review Task Force 2 (I RTF-2) of the Department of Defense, led by the Defense 
Intelligence Agency and working In coordination with elements of the Intelligence Community, is 
conducting an assessment of the impact to the Department of Defense from the compromise of this 
information. 


Sent to Hill 1/8 
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RTQ - IRULRedactlons Rationale 


5/30/2014 


Q> [ ^ _I asks: "Pleas© get me a response by Trlday morning as to why DIA 

released so little of the assessment... Two lines of conclusions... Editors want a 
blog posting to include a DIA comment. Can you get by noon?^* 


A. ^'the redactions were made in accordance with the FOIA exemptions noted on the 
released document. Because this matter is still the subject of litigation in US 
District Count and a criminal investigation^ we decline to comment further. 


OONl Suggested adding: (included above) 

''Because this matter is still the subject of a criminal investigation, we decline to comment further.' 





Lt. Genarai Flynn & Mr. Shedd, 
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^This eve ni ng I RTF-2 Chief 


and IRTF-2 Senior An alyst 


HPSCI on the IRTF-2 interim report. NOX 


briefed member^^f the — 4 ^^*-° 


also attended and spoke briefly during Q&A. 


Chairman Rog ers lead the brief with Rep. Langevin as acting Ranking Member (Ranking Member 


R uppers be rger 




1 Nine other members attended including Rep. Thornberry, Rep. Conoway and HAC-D 


Chairman Frelinghuysen. 


Bottom Line: HPSCI Members are very appreciative of the "excellent and timely" report by the IRTF-2 
and spoke highly of the efforts of the Task Force. Chairman Rogers noted that there were other 1C 
elements conducting reviews a nd that he looked forward to hearing from them on their initial 

made an opening statement but most of the time was spent 


{bK3):io use assessments in.tbenear future, 
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on Q&A with topics including the cost of mitigation, the risk to soldiers on the ground, defense 
vulnerabilities as a result of the compromise, and the scope of data secured by the Person of Interest 
(POI). There was particular interest in why the POI - w ho claims publicly to be seek ing to reform NSA - 

acquired so many OOD files unrelated to NSA activities._ -.- both explained.that 

he appeared to have acquired all files he could reach and that | . . ^I gpuld better address his 

collection methods and/or strategies. Chairman Rogers and Rep. Schiff raised the issue that most 
Documents were POD.related—which - confirmed - and both the congressmen stated they 


believed this simple fact was both unclassified (based on other discussions, not IRTF-2} and was 
important for changing the narrative of the POI. Chairman Rogers and Mr. Montoya discussed 
assessments of the POl's motives and activities which are outside of DIA's lane in the road. 
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As a final note. Chairman Rogers stated that this would be a topic of the ATA hearing and noted that 
General Flynn might be speaking much more than he would normally do at these hearings. I assess he 
is likely to ask you next Monday in closed session what he can discuss in the subsequent unclassified 
session. 
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(U) INFORMATION REVIEW TASK FORCE-2 (IRTF-2) 
(U) PURPOSE 


(U//FOUO) Provide an opening statement for Former IRTF-2 Chief — as he 


briefs the Senate Select Committee on Intelligence (SSCI) on task force activities and 
initial assessment. 
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(U) Introduction 


• (U) Chairman Feinstein, Vice Chairman Chambliss, committee members, thank 
you for this opportunity to talk about Department of Defense efforts to assess the 
impact of the single largest compromise of secrets in U.S. history. 

(U) Background 


♦ (U) As you all no doubt know, on 07 June 2013 the media began publishing 
classified information related to NSA operations. On 09 June 2013, we learned 
that a former NSA contractor was the source of this information when he was 
publically identified by the press. Since our assessment is separate from the 
criminal investigation, we identify him as the Person of Interest or POl. 

• (U) On 10 July 2013, DIA was informed that Department of Defense information 
was included in the files taken by the POI. In response, DIA Director LTG 
Michael Flynn directed the standup of a DoD Task Force to tackle the 
compromise. Rather than start from scratch, key members of the task force that 
assessed the WikiLeaks compromise in 2010 were again brought together to form 
the nucleus of the “Information Review Task Force-2." Led by DIA, and working 
in coordination w'ith the Office of the National Counterintelligence Executive and 
our Intelligence Community partners , the lR'rF-2 includes representation from 
the military services, the combatant commands and Joint Chiefs of Staff. 
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(U) On a given day, DoD has 200-250 people dedicated to the assessment. The 
chart on page 7 of our initial assessment report provides a breakdown of the 
numbers of IRTF-2 participants in each DoD Component. The chart on page 8 of 
our report provides a breakdown of the compromised data sets and the locations 
from wher e they were ccjpied. Notably, as far as volume, over 900,000 files were 


taken from 
weretaken from 


as well as 


Most of the DoD files 
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(U) Information Review Task Force-2 


THE LAST 2 PAGES 
ARE WITHHELD IN 
FULL I AW 
EXEMPTIONS B1 
AND B3 AND ARE 
NOT INCLUDED. 



• (U/'/TOUCi) Still, we knew our priority was to quickly scope the problem for DoD, 
By mid-November, we had enough understanding of the problem to produce an 
initial assessment. W e briefed our initial findings to Gen Martin Dempsey and the 


Joint Chiefs of Staff at 


Our IRTF-2 Initial 


Assessment was published on 18 Dec 2013 and copies were provided to our six 
oversight committees on 6 January 2014. 
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nFFENSK INTELLICFNTE AGENCY 
WAS r f T :‘r< )N. n.c. 203.io.51 (tn 


DEC 2 $2013 



'ITie Honorable Howard P. “Buck” McKeon 
Chairman 

Committee on Armed Services 
United States House of Representatives 
Washington, DC 20515 

The Honorable Adam Smith 
Ranking Member 
Committee on Armed Services 
United States House of Representatives 
Washington, DC 20515 

Dear Chairman McKeon and Ranking Member Smith, 

(OiWir) We provide for your information the Department of Defense (DoD) Information Review 
Task Force 2 (IRTF-2) Initial Assessment of Impacts Resultingfrom the Compromise of 
Classified Material hy a Former National ^curity Agency (NSA) Contractor. This report 
presents lRTF-2’s initial ass essment of impact to DoD from the compromise of classified files 
(b)(i) r.A-(e)_former NSA c ontra ctor. _ 


(U/?roCW^Following notification from NSA in July 2013 of the DoD-wide scope of 
compromised data, the Defense Intelligence Agency (DIA) established the IRTF-2 to acquire, 
triage, analyze, and assess all DIA and DoD compromised information. The IRTF-2 is managed 
by DIA with close participation and input from the combatant commands (CCMDs) and Military 
Services. Many CCMDs and services have produced separate reports that focus in greater detail 
on the potential impact of the compromise. These are appended to this report. It should be noted 
Signals Intelligence equities arc not addressed in this report. NSA is reviewing those separately. 

(U) Some initial findings are: 
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(IJ) If you have any questions or comments, or are interested in a b riefing on DoD IRTF^s Initial 
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The Honorable Rodney Frehlinghuysen 
Chairman 

Subcommittee on Defense 
Committee on Appropriations 
United States House of Representmives 
Washington, DC 20515 


The Honorable Pete Visclosky 
Ranking Member 
Subcommittee on Defense 
Committee on Appropriations 
United States House of Representatives 
Washington, DC 20515 

Dear Chairman Frelinghuysen and Ranking Member Visclosky, 

(Bi( i <T>IF) We provide for your information the Department of Defense (DoD) Information Review 
Task Force 2 (IRTF-2) Initial Assessment of Impacts Resulting from the Conyyromise of 
Classified Material by a Former National Security Agency (NSA) Contractor. 'Phis report 
presents IRTF-2’s initial ass essment of impact to DoD from the compromise of classified files 
by a former NSA contractor. 
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(U//TOUO')*rollowing notification from NSA in July 2013 of the DoD-wide scope of 
compromised data, the Defense Intelligence Agency (DIA) established the IRTF-2 to acquire, 
triage, analyze, and assess all DIA and DoD compromised infonnation. The IRTF-2 is managed 
by DIA with close participation and input from the combatant commands (CCMDs) and Military 
Services. Many CCMDs and services have produced separate reports that focus in greater detail 
on the potential impact of the compromise. These arc appended to this report. It should be noted 
Signals Intelligence equities are not addressed in this report. NSA is reviewing those separately. 
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The Honorable Carl Levin 
Chairman 

Armed Services Committee 
United States Senate 
Washinton, DC 20510 

The Honorable James Inhofe 
Ranking Member 
Armed Services Committee 
United States Senate 
Washington, DC 20510 

Dear Chairman Levin and Ranking Member Inhofe, 

We provide for your information the Department of Defense (DoD) Information Review 
Task Force 2 (IRTF-2) Initial Assessment of Impacts Resulting from the Compromise of 
Classified Material by a Former National Security Agency (NSA) Contractor, This report 
presents IRTF-2’s initial ass essment of impact to DoD from the compromise of classified files 
(b)( 1 ). 1 : 4 ^ 0 ) by a former NSA contractor, f _ 


(U//I'OUO) Following notification from NSA in July 2013 of the DoD-wide scope of 
compromised data, the Defense Intelligence Agency (DIA) established the IRTF-2 to acquire, 
triage, analyze, and assess all DIA and DoD compromised information. The IRTF-2 is managed 
by DIA vvith close participation and input from the combatant commands (CCMDs) and Military 
Services. Many CCMDs and services have produced separate reports that focus in greater detail 
on the potential impact of the compromise. These are appended to this report. It should be noted 
Signals Intelligence equities are not addressed in this report, NSA is reviewing those separately. 
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The Honorable Dianne Feinstein 
Chairman 

Select Committee on Intelligence 
United States Senate 
Washington, DC 20510 

The Honorable Saxby Chambliss 
Vice Chairman 

Select Committee on Intelligence 
United States Senate 
Washington, DC 20510 

Dear Madam Chairman and Vice Chainnan Chambliss, 


(OWIT) We provide for your information the Department of Defense (DoD) Information Review 
Task Force 2 (IRTF-2) Initial Assessment of Impacts Resultingfrom the Compromise of 
Classified Material by a Former National Secia-ity Agency (NSA) Contractor. This report 
presents IRTF-2’s initial ass essment of impact to DoD from the compromise of classified files 
bv a former NSA contractor. I 
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(U//FOUO) Following notification from NSA in July 2013 of the DoD-wide scope of 
compromised data, the Defense Intelligence Agency (DIA) established the IRTF-2 to acquire, 
triage, analyze, and assess all DIA and DoD compromised infonnation. The IRTF-2 is mantled 
by DIA with close participation and input from the combatant commands (CCMDs) and Military 
Services. Many CCMDs and services have produced separate reports that focus in greater detail 
on the potential impact of the compromise. These are appended to this report. It should be noted 
Signals Intelligence equities are not addressed in this report. NSA is reviewing those separately. 
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The Honorable Dutch Ruppersberger 
Ranking Member 

Permanent Select Committee on Intelligence 
U.S. House of Representatives 
Washington, DC 20515 

Dear Chairman Rogers and Ranking Member Ruppersberger, 

#')1irfWe provide for your information the Department of Defense (DoD) Information Review 
Task Force 2 {IR1T--2) Initial Assessment of Impacts Resultingfrom the Compromise of 
Classified Material by a Former National Security Agency (NSA) Contractor. This report 
presents IRTF-2’s initial ass essment of impact to DoD from the compromise of classified fi les 
. w , , by a fontier NSA contractor. I 
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(U //FOUO) Following notification from NSA in July 2013 of the DoD-wide scope of 
compromised data, the Defense Intelligence Agency (DIA) established the IRTF-2 to acquire, 
triage, analyze, and assess all DIA and DoD compromised information. The IRTF-2 is managed 
by DIA with close participation and input from the combatant commands (CCMDs) and Military 
Services. Many CCMDs and services have produced separate reports that focus in greater detail 
on the potential impact of the compromise. These are appended to this report. It should be noted 
Signals Intelligence equities are not addressed in this report, NSA is reviewing those separately. 
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The Honorable Richard Durbin 
Chairman 

Subcommittee on Defense 
Committee on Appropriations 
Cnited States Senate 
Washington, DC 20510 


The Honorable Thad Cochran 
Ranking Member 
Subcommittee on Defense 
Committee on Appropriations 
United States Senate 
Washington, DC 20510 

Dear Chairman Durbin and Ranking Member Cochran, 

We provide for your information the Department of Defense (DoD) Information Review 
Task Force 2 {IRTF-2) Initial Assessment of Impacts Resulting from the Compromise of 
Classified Material by a Former National Security Agency Contractor. This report presents 
IRTF-2’s initial assess ment of impact to DoD fiom the compromise of classified files by a 
former NS A contractor, i 
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(U//FOUG)-Followrag notification from NS A in July 2013 of the DoD-wide scope of 
compromised data, the Defense Intelligence Agency (DIA) established the IR'l'F-2 to acquire, 
triage, analyze, and assess all DIA and DoD compromised information. The IRTF-2 is managed 
by DIA with close participation and input from the combatant commands (CCMDs) and Military 
Services. Many CCMDs and services have produced separate reports that focus in greater detail 
on the potential impact of the compromise. These are appended to this report. It should be noted 
Signals Intelligence equities are not addressed in this report. NSA is reviewing those separately. 
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THE ASSJSTANT SECRETARY OF DEFENSE 
WASHINGTON. DC 20301-1300 
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The Honorable Barbara A, Mikulski 
Chairwoman 

Committee on Appropriations 
United States Senate 
Washington, DC 20510 


Dear Madam Chairwoman: 
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(U) We will ensure that future iterations of the quarterly TRTF-2 and MOTF reports arc 
delivered to the appropriate congressional committees in a timely manner. 
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Washington, DC 20510 
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(U) We will ensure that future iterations of the quarterly IRTF-2 and MOTF reports are 
delivered to the appropriate congressional committees in a timely manner. 
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Compromise of Classified Material by a Former National Security Agency (NSA) Contractor. 


(U) We will ensure that future iterations of the quarterly IRTF-2 and MOTF reports are 
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(U) We will ensure that future iterations of the quarterly IRTF-2 and MOTF reports are 
delivered to the appropriate congressional committees in a timely manner. 
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Compromise of Classified Material by a Former National Security Asency (NSA) Contractor. 


(U) We will ensure that future iterations of the quarterly lRTF-2 and MOTF reports are 
delivered to the appropriate congressional committees in a timely manner. 
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Washington, DC 20515 


Sf fJ 


Dear Mr. Chairman: 
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(U) We will ensure that future iterations of the quarterly IRTF-2 and MOTF reports are 
delivered to the appropriate congressional committees in a timely manner. 
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